
Welcome and introduction
Chairs – Dr Kamran Mushtaq FRCP and Dr Anna Street 

14:00

How to maximise your appraisal – top tips 
How to plan and prepare for your first appraisal as a new consultant 

Dr Clive Lewis FRCP, RCP censor, consultant cardiologist and lead 
appraiser, Royal Papworth Hospital NHS Foundation Trust

14:10

Q&A14:40

The good, the bad and the ugly - how to deliver feedback effectively 
How to give effective feedback to junior and senior colleagues 

Dr Steve Andrews, head of colleague development and experience, 
East & North Hertfordshire NHS Teaching Trust

14:45

Q&A15:15

Comfort break 15:20

Tackling differential attainment and supporting a doctor in difficulty 
How to effectively support those who are struggling

Professor Shahedal Bari FRCP, consultant respiratory physician, 
University Hospitals of Morecambe Bay NHS Foundation Trust

15:30

Q&A16:00

Closing remarks16:05

Close16:10
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Please note that any presentations shown at this event have been produced by the individual 
speakers. As such they are not owned by, and do not necessarily represent the views of, the RCP.
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